Christ United Methodist Church
Leadership Team
July 16th 5:30to 7 PM
Agenda/Minutes

Members: Pastor Elizabeth Macaulay, Dan Zimmer, Bobbi Nichols, Karla Wysocki, Dick Estry, David Lucas, Chris Mueller, Diane
IIstrup, Angela White, Joel Ott
Absences: Seth Nfonoyim-Hara, Deb Gross
Guests:
Minute Taker:
Agenda Items Discussion Discussion / Action Assigned to
Leader
Opening and Check in Elizabeth
Consent Agenda Dan Some Reports shared via drop box prior to meeting

June Meeting Minutes
Pastoral Report (verbal)
Financial Report

SPRC Report

Trustees Report (verbal)
Thrive Report
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Actionable Items

1. Acceptance of Consent agenda reports. Dick motioned
with Diane second. Allin favor.

2. Request to Trustees to develop a rental agreement

between the church and Thrive. Dick motioned with
Diane second. Allin favor.

3. Request for update and recommendations from

Reopening Committee. Dick motioned with Karla
second. Allin favor.




meeting. There was discussion on how best to do this while
reviewing Winning on Purpose and that some new members are
learning. Decision to do both by reviewing goals and next chapters
4-6 at next meeting. Dan Volunteered to lead chapter discussions.

Discussion Karla Winning on Purpose — Chapters 1 - 3 1. Review and bring to LB
Karla led a discussion on the first chapters. Discussion led to the recommendations on
question — “Have our goals changed?”. Dick, Diane and Karla current goals of LB.
volunteered to review goals and bring ideas and changes to the next | 2. Read Chapters 4 — 6 of

Winning with purpose.

Next Meeting Planning
August 20" 5:30 — 7 PM

Reports/Minutes/Agenda due into Dropbox Aug 14th




