Christ United Methodist
Leadership Team Meeting Minutes by Brian Webb
January 18, 2024, 6:00-7:30 PM

Creating Committed Christ Followers for the Transformation of the World + Grace in the City

Members: Ed DiJoseph, Katie Imming, Rebecca Harrington, Seth Nfonoyim- Hara, Armanda Vanderheiden, Brian Webb, Angela White, Pastor
Jenny Cannon, Pastor Kirkland Reynolds

Absences: Kathryn Gardner, Nick Miller

Guests: Brad Duncanson, Ray Hansen

Minute Taker: Brian Webb

Agenda Items

Discussion Leader

Discussion / Action

Notes

Grounding

Jenny & Kirkland

Grounding

Jenny led us in a story about struggles and joys starting at
6:02pm

Leadership Board
Updates

Jenny & Kirkland

2/4 Annual Church Conference
Meeting

Kathryn, Brian, Brad, and Ray will be up for renewal of LB
membership

Pastors’ reports

Jenny, Kirkland

2023 & 2024 priorities — Jenny
& Kirkland

See report

Finance Finance Report Kirkland walked through the budget spreadsheet
2024 Budgeting

SPRC Katie Enter closed session
Conclude closed session

Trustees Seth, Angela Trustee Report Structural analysis of roof expected by end of month

Consent agenda

Thrive Report, Approve
Minutes, Report on
Disaffiliations

Looking for a representative to Thrive board from LB
Ed made motion to approve Dec. minutes, Katie
seconded, all voted to approve

Other/New

Upcoming events: Shrove
Tuesday pancake supper 2/13

Closing Prayer

Kirkland closed meeting prayer at 7:42pm

Next board meeting: February 15, 2024




