Members: Pastor Elizabeth Macaulay, Dan Zimmer, Bobbi Nichols, Karla Wysocki, Dick Estry, David Lucas, Chris Mueller, Seth
Nfonoyim-Hara, Diane lIstrup, Angela White, Joel Ott, Deb Gross

Absences: 0

Guests: Del Lawson

Minute Taker: Deb Gross

Agenda Items

Discussion Leader

Discussion / Action

Assigned to

Opening Prayer and
Check in

Elizabeth

Nelson Mandela — quote
Prayer

Approve April 16,
2020 Minutes

Dan

Chris motioned approval of minutes.
Angela seconded. Motion carried

Thrive Update

Del

Thrive has received up to 167,000 dollars in PPP
and grants that help support business during
pandemic. Funds allow operation through
September. 57 children enrolled in early March
decreased to 27 children during pandemic.
Currently have staff for 60 kids. Looking at options
for staffing and charging place holds.

Finances

Dick

Current Budget — documents in folder, PPP
Update, CUMC Financial Health Discussion,
Unemployment Option-

Lease for Thrive: Ray Hansen provided input and
may need to re-check changes

Dick will further
investigate
unemployment
insurance

SPRC

Kari/Bobbie

Staffing updates: Due to pandemic and reduction
of building use: BJ last day 6/13; shifted Julie P.
work for more custodial work; did not renew
contracts for bell choir directors.

Trustees

Community Garden, Church Workday
e Revolutionary Earth — organization that
helps starting up community garden




e Garden Ministry would like to establish an
annual budget to help maintain the
grounds with best practices- currently
working on a 3-5 year plan

e Submitted a Project List and categorized
16 different areas

Worship Service Elizabeth May 31°t Parking lot/Car Service for Pentecost
Sunday
Reopening Workgroup Dan Update of basic information discussed from the

two group meetings regarding reopening
concerns and processes.

Connection Updates Elizabeth Phone Calls, Circle Groups, Written outreach and
communication: goal is to shape
meaningful small groups

Closing Prayer Pastor Elizabeth




