
Christ United Methodist Church 

Leadership Team Meeting 

May 18, 2023 6:00-7:30 PM 

 

Members:  Ed DiJoseph, Dick Estry, Kathryn Gardner, Deb Gross, Rebecca Harrington, Katie Imming, Nick Miller, Chris Mueller, Seth Nfonoyim- 
Hara, Joel Ott, Armanda Vanderheiden, Brian Webb, Angela White, Pastor Jenny Cannon, Pastor Kirkland Reynolds 
Absences: Pastor Jenny Cannon, Dick Estry, Katie Imming and Angela White 
Guests:  
Minute Taker: Deb Gross 

 

 

Agenda Items  Discussion Leader  Discussion / Action  Assigned to  
Grounding  Kirkland Where is God calling us to be or go? Where to we show 

up or stay?  
1 Who are we today? 
2 Where is God calling us to be? 
3 What choices do we need to make? 
 
Strategic Planning 
1 Is an initiative that will change the trajectory of the 
church 
2 a project leader and core team are identified and 
deployed  
3 Resources are committed  
4 Leadership monitors progress to completion 
 

  



Leadership Board 
Updates 

Joel LB Congregational Update, Sunday June 11 at 10am 
Will need reports available for slides prior to update.  
Livestream on Zoom (monitor the chat)  
Discussion on plan for monitoring  
 

Chris and Nick will be there at 
the meeting. 
Armanda will be there 
 
 

Pastors’ reports Kirkland Pastor Report in Sharepoint 
Pride event this weekend and initiated by Armanda 
Post Pride event (axe throwing and arcade games)  
Confirmation Sunday (2 mentors on Leadership board) 
Conflict resolution 

 

Finance Chris, Nick Finance report - See attached report 
What would it look like to be a leader in the community 
to reduce our carbon footprint? Leader in solar? 
We would need a proper energy audit and a structural 
engineer to be able to have solar on the roof. 
Discussion about potential capital campaign  

 

SPRC Katie Enter closed session 
Conclude closed session 

 

Trustees Seth, Angela Trustee report 
Good news: door hardware to control the front door 
operators are now in place.  
Concerning news: We have more ceiling leaks – tried 
drone photos to further check. Monte is checking to 
figure out a plan. AV systems (working on it) Schwickerts  
assessing tomorrow morning for assessment. They have 
found the leak. Hopefully the fix will remain under 
warranty.  

 

Consent agenda  Approve Minutes,  
Thrive Report:  

• October 7th, 2023 – Birthday Celebration 
• Meetings to further assess business model 

Chris moved 
Nick Second 
Unanimous approval 
 
 



Other/New   
 

 

Closing Prayer    Pastor Kirkland 
 


